
 
Briefing Note on the Appointment of a Traffic Consultant to Review the One-Way System  

at West Horsley Village Hall 
  
Recommendation 
To approve the cost of £1,200 + VAT to appoint traffic consultants Motion to review the existing one-
way traffic arrangements, and to make recommendations for improving traffic safety at the Village 
Hall. 
 
Introduction 
WHPC has been asked by the Village Hall Management Committee to appoint a traffic management 
consultant to improve the one-way traffic system at the Village Hall, which is being frequently 
abused by vehicles – mostly exiting via the entrance. In the opinion of the Management Committee 
this is dangerous not only to other vehicles turning in to Silkmore Lane and the Village Hall Car Park, 
but more importantly to users of the playground. 
 
Accordingly , the Council has approached three consultants with a site layout plan, photographs and 
a description of the service required. Responses to the brief are summarised as follows : 
 
1. Motion - based in Guildford. Prompt response with a very thorough quote of £1,200 + VAT, work 

to include: reviewing existing arrangements, developing options and presenting potential 
solutions; exploring physical measures to make sure the suggested improvements work.  

 
The quote does not include the cost of any physical remedial work or the cost of installing new 
signs etc. 

 
2. TTP Consulting - based in Central London. Despite reminders it took them over a month to 

respond , their quote is £1000 + VAT for a similar approach to Motion. 
 

3. Drawing Ahead – based in Farnham. Despite frequent e-mail reminders they have failed to 
follow up on the initial conversation and have not quoted. 

 
 
The recommendation is to appoint Motion as they are local, come highly recommended, have 
demonstrated far more enthusiasm to the project, and know the site already. I am sure they will 
wish to meet with the Village Hall Management Committee on site to initially discuss the way 
forward, whereas the Council’s concern is that TTP might only work remotely. 
 
Prepared by Cllr Rogers 
May 2023 
 

https://www.motion.co.uk/
http://www.ttp-consulting.co.uk/
https://drawingahead.com/

